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HﬁMORANDUM FOR THE DIRECTOR OF CENTIRAL INTELLICENCE

SUBJECT:  Propgress Repeort of tho Exccutive for Ingpection

and Security for thoe Fonth of November 1947, f?.;l~

I. -EROGRESS FOR NOVEMBER

A+ Status of Security within CIA
1. Thers is an increass in the numbar of security violations during
the month., This is attributable in part to the increased muber of man

hours expended by security officers and investigation of contents mi of

dasks, rocms, ebce For groater securdly coverage action has been initlated
to inerease the number of security officers in certain of the larger offlices,

It 4s felt that one sceurity offlcer in an office of 250 people is inadcquaﬂte.

to attaln the deogree of securlty so nocessary in our operations.
2. Action has been undorieken to restrict admittance to cafeterias in

1 and Q buildings to CIA employces only and, such action awalting final

action by PBA.

3. With the establistwent of budlding security for | EGzG, -1:0

CIA installations except map Iintelligence are oparated under full CIA
securitye It is expectoed that msp intqlligenca wlll bé brought under full
CTA security control during the coming month.

e This office is fully zware of the difficultiesvincurrad by the
operating offices as a resuls of the length of tiﬁo roquired by the FBI for
investigations‘of persommel. Rocontly ¢his time slement has been increased
Lo an average of 57 dayse I & 8 18 mulcing every offort possidble to improve
this eondition and has within its own office reduced the time of appraisal
;'fggd nandldng by 504 since June 1947,
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| bfcm*ﬁbﬂoad Loy “the purpo a of sgqg;;ng intﬂlligence iniormation and

Oliﬂiﬁ&tﬁ : ; . Dog e 8, 19&7':‘ s

B, ﬁCCOdPLISHWEVT OF ERANCHES AND D?VISIOﬁS R\“%”

5' Securiby Control Stafl
| 2+ Contact Security pollcies enﬁabliuhmd or in progess of
dotermination fors
Kational Security Resources Board
Department of Justics :
Natlonal Acadeny of Scioncen
" Rational Reseavch Council
Dopartment of Commorea
‘Beard of Geogrephlc Names, Department of Interior
Hatdonal War Collegs

be Determine the séaurity oliitility of designated representatives
of tho Atomic Fnerzy Commission to glt on the CIA reading panal,
&

- ¢o UConduoted study of euwrrent procedures concorning interrogations
and presentaticns of U, 8. Govovnrent officials refturning to thls country
from gbroad for the purpose of secwring intolligence information and
oliminata a&axwo@aaavhf of oporational mothods and identification of
?ield porsonnel. by

da Handla’numerous security policy decisions on mhtters such as:
Content of applications for Civil Service examinationss
Rolessa of thesls for Magter®s Dagrees
Clearance of specchesy
- Clearance of materiazl for publicationy
' Clearance of private correspondence;
Opinions and interprcbatiﬁns relative to security problems.,
Vg. Coordinated with JCS for determination of security policy
: Sl ~ :
dacision@vﬂmraby-%ﬁ%? §ervice éﬂhools as National War College will
submit spoeific roquests for intelligence material to the originating

agoney rather than to CTA as tho overall coordinating agency.

f. Diacuasions with CIA offices for the purpome of dotermining
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socurlty déntrois neces&ary.cn raleaée of intelligence material to the
Congress of the United Stateﬁ;"én instruction is now being circulgted

for officlal concurrencae of ¢Zfices concerneds -
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6s " X m‘STIGATIOPS DIVISION

Be ﬁn improved procnsdnra for the hzmdlmsr of anonymous and %orank®
leotters has been indbtiated by mferanca indox o insure a bettor analysis
by a check on the writer and tha mbject namar ramrtad.

b, A ﬂyawm of priority bas been esteblished vhercby p\,rsonnal trang=-
for acticms within the GIA, whicn ave ected upen by the Kwe‘atir'at* onsg
mvis’x on, are handirt provessod uhus nmally compleuod tha actions within
an howr aftm thoy have baen rec@ivad by ’ohe D,.w.siono

Ce- Dally llalson vrl’oh the Ofi"ica of Hational Xni,elligenc_e end the O0ffice
of the Director of Intelligence, ﬂapartmnt of the Aray ‘ms heen established
and reduco tha tim alemnu of namo checks apaimt. the i‘iles of these organi-
za‘cmns from l; ‘bo & woeks to L to 3 wockse

- d. Statuo of investigadlon la as followas
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7. FPAISICAL SEGURI_TI DIVISION

Qs Durinﬁ the nonth "ccurluy controlu woraQ establiqhed on documontary
and kit hailding securlity for tho ?O“Oiﬂﬂ Documents Branch.
b, Prepared Admirdstrative EnSUract wn for oGCU“ltY, docunmentary and
building controls of Contact Dranch and_ | FOIAb3b1
Ca Halﬁ.a meetihg of CIA ﬁeéurity Officers and adepted certaln measures
ﬁ:ﬂ desi gnad to increase the‘e“fdﬁtiv&ﬁﬂﬁs Ofbdovumen+ security. |

de MHat, w’th a meeting of Securlty Officers of tho Atomie Enar"v Commiasion
: _ vhercby
Lo ¢stablish a ldalson working ary angerants nuwxmﬁﬁ gsecurlby ideas and mathods

will be exchanged for the mutnal bonefit of the two rmbx organizations,
| Co Security violétions for the months
(1) Open Safes a 15
(2) Fxposed TOP SICRHD Materisl 1
- (3) Expossd Claasified material - _8

TOTAL i

Fo security'vioiations wvere r@ported from the Director's ofiice, ICATS and

-

X and 3._'Duﬁing the meath of October the above violations occured in ORE,

00, and 0CD. L7

¢ -
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 PROECTS AND BLANS ma DECHUBER

1. vFurtbarkmaetingﬁ and diacﬁssions w11l be held for cons id@?&ﬁlOﬁ.

The eshawomem Wil follow plan “'01" docontralized TOP SECRET control in

order to affeatively racord and contiol ﬁh@ diﬁaem1n§E§E§_9§_§§§L§§SRET
~ &nformation circulated within cza; ‘ ‘ | |
2‘, Conduct contact eccurity policy surveys of eporoxinabelv noﬁmIAC
agenciaau o » ' _
3. Ccmpleticn of coordinaﬂeé p@licy d@ﬁisiona governina disscninauion
of iﬁtellioenua maberial to the Gongraasa
lo Gcmpletiqn of action to govern tha préceduraa concorning tho intelli-
gencs intarviewing'of roturning of roburning ﬁnitéd States officials.
Se Gantinuing stﬁdy for lﬁnc rongs planﬁinﬂ>ccncafning tko reproduction
of 1rrep}aﬂeabla £3 classliled o”ganizatianal and subgtitubive xnucISQpencs
matorial by microfiiming and ot hor means and stcrago of same in a secura
erea dutsi&a‘of Washington for the purposo of reconstituting CIA operations
in the event of an cmergency ﬁhich ﬁould destroy Washington CIA operations,
6o A survey willbbé donductéd‘for the purposa of establishing security
regulations td adequatmly protect highly claésifled information In the.
'c@ntral translation servﬁce'df the Forelgn Decuments Branch, 00, in view
of tha runbor of employess In that Dranch cf foraign background and connec~
tionsa | .
| 7n ‘A security survey of - dacumont rcprodnction'operations in CIA will bs
conducted for the purpoue of pzmii% eostsblishing edequate security édntrola‘
over methods and procedures enployed in roproduction.
BQ._Survayﬁfor.thé purposo 62 es%ablishing & greateor degreec of quality
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9, A visual card filing systen, siﬁilar to an IBY aystem will be insti-

tuted to effést&vexy index inform&ﬁion dé;qiéped during the investigation
- of CIA'ﬁaréunnel. - ' R _
10. _Tﬁo mémboralofvtha éudit'ataff,‘having completed their indocﬁrina¥
'Ation,'wiii pgéparo audiﬁ‘proccﬁures‘preparatery to engaging in the first
audito | | | | | | .
11, iCompletion of ‘the pravious inspsction reports,
12, .Prebaration of insﬁaction schedule for tas calendar year 19L8.
13. Anladditibhal study of thm@datailad function of CIA.offices and

operations for audit and inspoction pufpoaasL
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: INSPE‘ Oﬂo A”D AUDIT DIVIS“O‘S | _

1. The first fiald 1nuﬁection was complated dubing the month, Reports
Vof this inswection are boﬁng prepered and will be forwarded to the Director
of Cantral Intelligerceﬁ | .

2. Two members of the Audit Divieion stalf now on duty are completing
CIA accounting Lndootrinatioﬂ in the various finuncial and acoountzng
sect*ons of CIA. Processing nrior to eﬂploymant continuos Jn connection
mith. t’ne balanco of the auditing stalfs The third member of the inspection

gtaflf has entarod on duty and is recaiving 1ndoctrination prepargtory to

assuminv his responeibilitiavo
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